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LEAN team of

Preili County Municipality

- Created on August, 2018

- Coach team consists of 7 people



The main activities

 All employees of Preili municipality are

introduced to 5S and KAIZEN (35 

people)

• Most of employees have finished the 1S

and 2S stages

• Implementing of online calendar for

events





The next steps - activities

• Description of processes – informing

citizens through infographics, project

planning and realizing etc.

• Implementation and itegration of 5S

and KAIZEN in different areas –

management, equipment, folders etc. 



Implementation of folders for different

departments
(Color management)



Implementation of environment

• New shelf systems

• New management system for

documents by color

• New specific rooms as conference

and meeting room; kitchen etc.



Thanks you for your attention!
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